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	Exhibit A
(Standard Agreement)

SCOPE OF WORK

A.	Purpose

The purpose of this Agreement is to provide the California Health Benefit Exchange (Exchange) with a complete business and technical analysis of the systems currently available to the Exchange to support agents, general agents, employers, and employees in enrolling and managing enrollments for the Covered California for Small Business (CCSB) program.

In addition to serving employers directly, CCSB is operationally partnered with insurance Agents and General Agents (GAs) to provide the professional guidance and ongoing support required by the small group employer-sponsored healthcare market.  Consumer online application tools and Agent/GA engagement and retention are key essential elements to meeting the specific goals of the Exchange to reduce the number of uninsured Californians; create a transparent marketplace to purchase affordable, quality healthcare coverage; strengthen the healthcare delivery system; require that healthcare service plans and health insurers issue coverage in the small employers market; and compete on the basis of price, quality, and service; and meet federal and state law requirements and regulations.

To meet this challenge, CCSB must partner with a technical project management contractor to provide analytical review of existing online portals, develop go forward strategy, and develop a scope of work for a future solicitation to build a new Consumer Portal and Agent Portal for CCSB.  Under Public Contract Code section 10365.5, Contractor and its subcontractors will not be permitted to bid on any subsequent solicitation or work on the implementation of the proposed solution.  
 
Health Care Processing System (HCPS) is the proprietary application to the CCSB Third Party Administrator (TPA) to process enrollments and financial transactions for CCSB.  CCSB is entering its fourth year of program development.  The TPA for CCSB has developed and launched an online portal that allows for agents to select and manage enrollments for groups and is currently developing an employer facing portal to allow groups to manage their own enrollments.  

Current systems do not meet operational requirements and do not satisfy all agent and GA management requirements.  The TPA proprietary employer application portal creates issues for the State related to future maintenance and enhancements, which is why the Exchange must partner with a technical project management contractor to determine the strategy going forward.    

The Centers for Medicare and Medicaid Services (CMS) released guidance on the extension of state-based Small Business Health Options Program (known as CCSB in California) direct enrollment transition.  The guidance extends the option for state-based small business exchanges to use direct enrollment as a transitional measure for up to an additional two years – for plan years beginning in 2017 and 2018. Within the two-year window allowed by the CMS extension, the opportunity exists for CCSB to create a professional interface expected by CCSB consumers.     

B.	Background Clearance

If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of the Exchange, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456. Contractor shall bear all costs associated with obtaining clearance for each said employee.
 
C.	General Scope or Tasks

1. Project Management Services

a. The Contractor shall establish and manage a formalized project approach to all required aspects of the project.

b. The Contractor shall develop and maintain a Project Management Plan including project objectives and success criteria, risks and issues logs, staffing plan, schedule, deliverables, roles, responsibilities, contact information, communication plans and protocols, document control methodology and quality control management plan.

c. Contractor shall facilitate and document all system design and business requirements sessions, project meetings, and status update meetings to all levels of the organization. 

d. The Contractor shall present outcomes and status verbally and in writing using appropriate mediums (e.g., PowerPoint, visual aids, etc.)

2. Project Technical Services

a. The Contractor shall document a complete set of business and technical requirements including source of requirement (i.e., law, regulation, etc.).  Contractor should provide the methodology that will be used to develop requirements (i.e., SMART). 

b. The Contractor shall perform an analysis and report out on the current system ability to meet business and technical requirements.  This analysis shall include: 

i. Identification of strengths, weaknesses and gaps;

ii. Identification of estimated resource, time and budget requirements to address gaps; and

iii. Identification of potential risks.

c. The Contractor shall analyze the market to determine any available COTS products that may meet the business and technical requirements. This market analysis shall include:

i. Identification of strengths, weaknesses and gaps;

ii. Identification of the estimated resource, time and budget requirements to address gaps; and

iii. Identification of potential risks.

d. The Contractor shall provide a recommended go-forward strategy that includes multiple options with project plans.  Contractor shall address the necessary requirements to implement portal with the current system, the requirements to implement new system with new vendor, and any other options that may develop from the result of the analysis and research.

3. Project Procurement Services (optional at the Exchange's discretion)

a. If requested by the Exchange, the Contractor shall develop the Scope of Work and solicitation to solicit a future vendor to build and implement an employer facing portal for direct enrollment.

b. If requested by the Exchange, the Contractor shall collaborate with the Exchange to develop selection evaluation criteria for future vendor.

c. If requested by the Exchange, the Contractor shall assist with evaluating bidders and the subsequent implementation of the RFP to the extent permissible.  

D.	Contract Amendment  

The Exchange may, at its sole discretion, extend the term of the contract for two (2) additional one (1) year terms for the same services.  Total number of contract years shall not exceed three (3).  

If mutually agreed by the Exchange and the Contractor, this contract shall be amended to include additional funding at the same rates provided in the vendor’s original proposal. 

E.	Reporting Headquarters Location

The Contractor is required to perform all services under this Agreement on site at the Exchange, unless directed otherwise by the project representative listed in this Exhibit.  The Exchange office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

F.	Contract Deliverables

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by the State.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by the State.

4. The Contractor understands that any State-requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which the State provided its feedback, unless a different timeframe is required and specified by the State. 

5. In the event the State requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by the State, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by the State.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B, Budget Detail and Payment Provisions.

G.	Project Representatives

The representatives for this project, during the term of this Agreement, shall be:

	State Program Representative
	Contractor Representative:

	(Representative’s Name)
California Health Benefit Exchange
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(916) XXX-XXXX F
(Email Address)
	(Representative’s Name)
(Contractor’s Name)
(Address)
(City, State and Zip)
(916) XXX-XXXX T
(916) XXX-XXXX F
(Email Address)







